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Jones Says University Image
Healthy Despite Controversy

By Jerry Lima

08U president Edward H. Jennings
has named James L. Jones as athletic
director. Jones replaces Rick Bay, who
resigned Nov, 16 due to philosophical
differences with Jennings over the
firing of conch Earle Bruce,

Jones, 51, has been o member of
OSU's athletic department for 20
years. In 1967, Woody Hoyes hired
Jones as ncademic counselor for the
football team. Jones, o 1958 graduate
of Kent State University, moved to
ussistant athletic director in 1970, In
1977, he was named senior nssocinte
athletic director,

Jones, a finalist for the job when Bay
was hired in 1984, now faces the
difficult task of finding o new head
football conch, nnd restoring the image
of Ohio State und its athletic program.

The following is a recent interview
with Jones. He addresses Bruce's
firing, his relationship with Jennings,
the image of the Ohio State University,
and the current atatus of intercolle
ginte athletics at OSU.

Q. Were you disappointed that
yvou lost on the AD job to Rick Bay
in 19847

A. "Sure. 1 still felt the
disappointment up until Monday (Nov,
16) afternoon.”

Q. Did you consider opportuni-
ties for an AD position at other
institutions  after losing out to
Bay?

A. "l had considered offers from
other universities. In fuct, 1
interviewed for those jobs (Northwest-
ern, North Carolinn, Wisconsin,
Cincinnati), but we never reached a
paint where it was either "ves 1 will
come, or no | won't come.” | realized |
didn’t want that situation, and didn’t
pursue the offers further.”

Q. Did you feel a sense of
reluctance taking the AD position
under the circumstances surroun-
ding Bruce's dismissal?

A. "l wanted to walk out of
President Jennings’ office Monday
with o great big smile, kick my heels,
and shout out loud. But the hurt [ felt
for Conch Bruce and his family, our
players — especially the seniors, and

Rick and Denise Bay tempered my
jubilation. Nonetheless, I'm damned
proud to be the athletic director here at
this great institution.”

Q. Do you feel the reputation of
Ohio State University and its
athletic department have been
denlt a serious blow by what has
transpired?

A. "You have to keep in mind that
we're o strong university with great
trudition. We can take hits that appear
to be severe blows. Comments by the
media that appear to hurt Ohio State
will heal with time. [ don't see that this
university hag been hurt severely, This

It's an
one |

whether | want to or not,
awesome responsibility, but
woleome.”

Q. Does the job description of
AD include the hiving and firing of
conching personnel at Ohio State?

A. "Yes. Choosing coaches is one of
the key functions of athletic director.”

Q. How do you feel about
working for a president who may
go over your head to fire a conch,
us in the case of Earle Bruce?

A. "In every organization someane
18 the boss, Even the boss has o boss.
We all answer to someone, whether it's
this university, IBM., or Ford Motor Co

“You must understand, like it or not, the president
runs this university. In the end, I either do what he

asks or I leave.’

— Jim Jones

I8 o great university, and in my
opinion, the athletic director job here is
the best job in America.”

Q. What can you do to restore
the image of Ohio State athletics?

A. "My job is not to dwell or look
back on what has happened. [ can't
judge whether or not people made the
right decisions (firing Bruce). I was not
privileged Lo that decision. [ want to go
forward and find the best possible
conch for our program. Right now,
that's what I'm concerned nbout.”

Q. Were you surprised at Rick
Bay's decision to resign?

A. "Not at all. T respect Rick Bay's
intelligence and integrity, He's highly
principled, and those principles would
override any decision he hod to make
regarding the situntion (Bruce's
firing). | must say, though, thut I never
expected Rick Bay to leave here."

Q. How does your new position
differ from the associate AD
position you held for the past ten
vears?

A. "My previous position in o lot of
wauys ufforded me opportunities to do
most all of the things an athletic
director does. The real difference is
that 1 now sit at the head of the table,
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The fuet thut the president purticipates
in decisions does not mean he overrides
other administrutors, I'm sure there
will be times when he does not agree
with some of my decisions. We will
come to u meeting of minds, and try to
resch an agreement on issues. You
must understand, like it or not, the
president runs this university, In the
end, 1 either do what he usks or |
leswve.”

Q. As n member of the search
committee o find n replacement
for Woody Hayes, were vou in
fuvor of hiring Earle Bruce?

A, "l have never divulged that
information, just as 1 will not divalge
candidates to be interviewed to repliace
Coach Bruce. Let mesay that weon the
committee were nol in opposition to
hiring Earle Bruce.”

Q. Were you in favor of
replacing Coach Bruce, and do you
approve of President Jennings'
handling of the situation?

A. "l was not involved in the
decision to muke a conching change
That was between President Jennings
and the board of trustees. It is not my
plice to judge the handling of the
affair. 1T don't know what basis the

® Executive Gifts
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Jim Jones
decision was made on, As far as the
timing, | think that has been
unswered.”

Q. How do you respond to
accusations that you are a “yes"
man, and that you will not stand up
to, or oppose President Jennings?

A. "l am offended that anvone
would necuse me of being u ‘ves' man
Time und people will be the judge of
what kind of o man 1 am. [ guess it's
easy to decide someone gets pressure
from nbove and bows to that pressure. |
don’t think that means you're a ‘ves'
mun. We all have someone to report Lo,
Like in all businesses, the chairman of
the board makes decisions. The
president ig the ultimate authority ot
this university.”

Q. There seems to be a conflict of
philosophy, in terms of Ohlo State
University's push to emphasize
academics and downplay athlet-
ics, The circumstances surroun-
ding the firing of Coach Bruce
appenr o run counter to this
philosophy. Do you agree?

A, "This university is commitled to
excellence — in acodemics, athletics,
und ull other ugpects of the university
Money affects all of us, even in our
home lives. [t's u fuet of life. But this
university is not run by the pressures of
somebody's checkbook.™

Q. You've been through the
dismissal of Woody Hayes and now
Earle Bruce. Will the ill feelings
associnted with Bruce's fiving fade
with time?

A. “This oo shall pass, because it
should poss. This institution is bigger
und more important than all of us
involved with it. We will all come and
#o, but The Ohio State University will
be here o long time. The future of the
university is what's important.”

Q. How do you feel nbout the
current state of college athletios?
Are the pressures of alumni
contributions, television con-
tranets, and the need to generate
revenue justifiable in college
athleties?

A, "They're all justified. Intercolleg:
jate pthletics are not outl of control, and
we're not about to become another
SMU. They (college athletics) have
their ups and downs, and situutions
like what has happened here tend to
distort the view, One institution should
not speak for the whole of the nution ™

Q. In terms of recruiting, how
badly will the football program be
hurt by the change of head
conches?

A. "To suy that we will not be
affected would be untrue, but it's
difficult to say how badly Ohio State
will be affected. Recruiting is the
lifeblood of this program. We want to
encournge people to look with fuvor on
Ohio State.™

Jennings will recommend Jones to
the bourd of trustees ot the Dee 4
meeting

Jones and his wife, Linda, reside in
Upper Arlington, Ohio. They have two
children, Bill und Lynnoe
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OSU Athletic Director Beginning Fifth Year On Job

Jones Discusses Wide Variety Of Topics

As he prepares to begin his fifth year
as director of athletics at Ohio State,
Jim Jones faces a wide variety of issues.

The emergence of Penn State into the
Big Ten, the need for larger and more
modern facilities for several sports, fis-
cal responsibility and the fact that head
football coach John Cooper enters a
pivotal fourth season in a five-year con-
tract are all topics that Jones must ad-
dress in the coming months.

Jones, who has been associated with
Ohio State since 1965 when he became o
member of the physical education de-
partment, became director of athletics in
1987, succeeding Rick Bay.

In the following interview with BSB
editor Mark Rea, Jones discusses the
changing football bowl picture, assesses
different sports programs ot OSU, and
gives his opinions on the graduation
rate of siudeni-athleies at the university.

TEB Are you opposed to individoa)
schools and/or conferences making denls
with certain bowls such as the one cur-
rently in the works between the Atlan-
tic Coast Conference, Big East and
Notre Dame and the Orange, Cotton
and Sugar bowls?

JONES: Right now, it looks like
they're trying to get those three bowls
and one more to agree Lo lock into the
champions from those conferences as
well ns Notre Dame. They need one
more bowl to prevent precluding them-
selves from n national title game. Am |
opposed to that idea? No, I'm not op-
posed to that idea, I think they have the
right to do that. That's what we've done
with the Rose Bowl, although we
haven't put together a parlay.

BSB: Because it appeared the Big
Ten was spurned by several bowls last
season, is there something afoot for the
confarence to lock its runner-up in any
cortain bowl?

JONES: Last year, in my opinion, I
think some bowls made mistakes. I
don't know whether it was institutions
or bowls or both or neither. It appeared
to me that some people jumped too (ast
and ended up getting something less
than they might have hoped. But that's
the free enterprise systern in the bowl
busginess.

BSB: Do we not now have a policy
whereby the bowls are supposed to po-
lice themselves regarding the issuance
of invitations in advance of a written
deadline?

JONES: I'm a member of the NCAA
Poatsenson Football Committes, and
there was never any way to enforce the
NCAA rule ngninst early invitations, so
we wiped it out.

BSB: Why couldn’t the NCAA en-
force that rule?

JONES: | want to explain that, be-

Ohio State director of athletics Jim Jones goes over some paperwork in his office. One of only a
half-dozen men to hold the post of athletic director at OSU, Jones is entering his fifth year on the
job and faces such issues in the coming years as discovering money to finance improvement of the
university’s sports facilities and keeping the Buckeyes competitive for league honors in all sports.

cause the media have not done n good
job of being fair with us, Last yenar, |
think it's generally believed that a lot of
people jumped the gun on the picking
dnte. What the NCAA rule said was ei-
ther the bowl or the institution could be
penalized for nccepting a bowl invita-
tion prior to the picking date. But we
also have a rule that says because some
institutions have been invited and then
diginvited, that the official invitation
must be in writing. If the official invita-
tion must be in writing, then I submit
to you that no one jumped the gun on
the bowl date last year. But therein lies
the problem of the NCAA committes to
enforce the rule.

BSB: [t sounds a lot like recruiting
with verbal commitments well in ad-
vance of national signing day.

JONES: I think that's safe to say. |
don't know whether that's good or bad,
but I think it's pretty obvious that as

Continued On Page 6

Simpson Commits To OSU

Lima Senior point guard
Greg Simpson, rated as the top
high school player in Ohio and
one of the top 10 players in the
country, verbally committed to
play college basketball at Ohio
State.

During a press conference
June 28 at his school, Simpson
said he selected the Buckeyes
over Michigan and Purdue.
Several other schools were also
in the running for his services.

Complete details of
Simpson's press conference
appear in this issue of BSB,
beginning on page 2.

Greg Simpson
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OSU Gets Close To Filling ’92 Grid Dates

Continued From Page 1

long as it's like that, there's no way to
enforce the rule. So we said let's not
have it on the books and embarrass our-
solven. Let's wipe it out, because they're
not going to abide by it anyway. There
ure some bowls and some institutions
that would make an agreement right
now if they could. Last year was a blip
in the system. | think those generally
take care of themselves. The right
bowls, the right institutions all get em-
barrassed, and eventually it shakes
down until it happens again.

BSB: Is this ACC-Big Easat-Notre
Dame deal with the bowls a result of
last year's machinations?

JONES: 1 don't think so. The ACC

believes they have been leflt out of the
major bowl mix for too long and now
that they've taken Florida State, n
major independent who is well recog-
nized in the big bowl business, this is
an attempt by them to get some
credibility for their league, in my
opinion. The Big East never played foot.
ball until this year, when they're taking
on Miami, another major independent,
#o naturally they want to use Miami to
promote the Big East and, at the same
time, take care of the Big East football
playing schools. Hooking in Notre Dame
is nothing more than realizing that the
power nfsNo{re Dame in the bowl busi-
ness is damn strong. There isn't any-
body in the bowl business, except for the
Rose Bowl, who wouldn't like to have
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Notre Dame il they could get them.
They sell tickets, give you recognition,
turn on TV sets, you name it. Notre
Dame, unable to be @ conference
champion, wants to be in a position to
play for a national title. So, if you tie
them into a bowl and leave them in n
bowl, they can't do that consistently.

BSB: Using that same logic, doesn't
that hurt the giig Ten and Pac-10, since
they are locked into the Rose Bowl?

JONES: | personally don't think
that hurts your institution. I don't think
hopping around just so you can have a
chance to play for the national cham-
pionship is the name of the game. But [
guess you media folks have created that
with the fans, so they think that's im-
portant,

BSB: Are there currently any plans
at work that would automatically put
the Big Ten's runner-up in a certain
bowl?

JONES: Not that [ know of. But
would the Big Ten love to tie up n sec-
ond team? The answer is yes. The Big
Ten would love to tie up a second, third,
fourth and fifth-place team if we could,
but I don't think we can. That's nothing
against the Big Ten. It's just the bowl
business.

BSB: There has been some specula-
tion that the Fiesta Bowl would like to
invite a Big Ten team, but the confer-
ence is reluctant to accept such an in-
vitation since the Fiesta is televised at
the same time as the Rose Bowl. Would
Ohio State ever accept a bid to the
Fiesta Bowl the way things stand now?

JONES: The Big Ten and the Pac-10
presidents d we would not partici-
pate in the Fiesta Bow] as long ns they
were going head to head with the Rose
Bowl.

BSB: What if the Fiesta Bowl agreed
to move ita starting time so as not to
conflict with the Rose Bowl?

JONES: I'm not privy to any in-
formation that would lead me to believe
they want to mave their starting time.
Clearly, this institution will not break

our word. I don't care what the agree-
ment is. We will not participate in any
bowl] that is against our ngreement with
the Pae-10 and the Rose Bowl,

BSB: If the Fiesta Bowl is moved
and the problems connected with Ari-
zona's rejection of the Martin Luther
King Jr. holiday are not resolved, would
Ohio State accept an invitation to play
in the Fiesta Bowl?

JONES: The Martin Luther King de-
cision is an important one ns far as I'm
concerned for this institution, and it
would weigh heavily on whether or not
we would aceept an invitation to the
Fiesta Bowl,

BSB: There is still an opening on the
1992 football schedule. Has it been
filled?

JONES: I'm sorry that I don't have
anything to report on that as yet,
Terminology regarding these matters is
difficult, but I think we're reasonnbly
close to filling that date.

BSB: Is the Louisville game in 1992
still a possibility, or will the Buckeyes
definitely host the Cardinals for n sec-
ond straight year?

JONES: I think it is still a pos-
sibility, but no contract has been signed
for that game. Aa I've said in the past,
we are looking for quality opponents
who will play in Ohio Stadium. We
want to play as many games in our
stadium ns is possible, so whatever
teams we play in 1992, you can rest as-
sured we will play them in our stadium.

BSB: With expansion of the south
wtands at Ohio Stadium currently in the
early stages, how many more seats can
fans expect when the season opens
Sept. 77

JONES: The expansion of those
stands is supposed to be for 5,500 seats.
However, when the project is completed,
I don't think we will have expanded our
capacity by that many. There are
several seats in the stadium that we

Continued On Page 7
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AD Won’t Speculate On Cooper’s Contract

Continued From Page 6

have to address as far as selling them
with a clear conscience. I'm talking
about field seats right behind the ben-
ches, seats in certain sections that are,
for all intents and purposes, outside the
stadium, Certainly, I don't want to say
that we will eliminate those seats, But
we are looking at ways not only to ex-
pand our seating capacity, but also to
give our fans n clearer view of the game.

BSB: Are there nny plans in the
works for construction of a basketball
arena to replace St. John Arena?

JONES: There are no such plans be-
cause wo simply don't have the money
in our budget to do so. There have beon
other institutions who have raised
money through differing types of efforts
to build new basketball arenas. But, in
these economic times when the univer-
sity needs money in all kinds of areas, |
don't think it's very prudent to be ns-
king for money to build a new basket-
ball arena. Clearly, 1 would like to have
more aeats for basketball, I would like
to build new facilities for baseball,
tennis and ice hockey. But we simply
don't have the money at this time.

BSB: After o year, what is your im-
pression of university president Gordon
Goe?

JONES: 1 don't think there should
be a score card out there, and I certain-
ly don’t think that athletics ought to be
a high priority in dewrrnmin% what
kind of president Gordon Gee is. Having
said that, he's the boss. We like him and
I think he'll be good for this university.
He clearly likes intercolleginte athletics,
From an athletic viewpoint, or from any
other viewpoint on this campus, better
that the president likes you than is am-
bivalent toward you.

BSB: Last year at this time, you said
the football program was where you
hoped it would be when you hired John
Cooper as head conch. Do you still feel
the same?

JONES: [ think we're progressing. I
want us to get back to being competitive

of the game in every sport we have and
football is certainly no exception. I want
us to be competitive for the conference
title and the Rose Bowl berth and we
waore last year, which means Ohio State
fans ought to recognize that quality is
back in the football program.

BSB: Do you think Cooper gets a
bum rap from the fans and the media?

JONES: There are times when 1
think we deserve the criticism nand
there are other times when 1 think the
criticiam is unfair, But that's the kind of
business we're in.

BSB: Is it unfair for the fans to
demand so much success from Cooper
and the football program?

JONES: [ don't think so. The fact
that the fans expect us to be good in
football makes this a good job, both for
the football conch and the director of
athleties. We expoct to be good. I think
sometimes we lose our perspective in
that we don't recognize that the days of
Michigan and Ohio State dominating
this league are, for all intents and pur-
poses, over. The various rule changoes
have made it extremely difficult to dom-
inate anything in any league. I still ex-
pect Ohio State to be competitive for the
conference title. I think that's where
Ohio State belongs. 1 don't think we
ought to be an also-ran, and I'm never
going to be happy when we are.

BSE: Will Cooper receive n contract
extension aflter this season?

JONES: Clanrly, the president has
stated that he wants a recommendation
from me that he can then take to the
board of trustees rogarding that.
Whether or not we extend after the sen.
son, before the season, at the end of the
school year, who knows? It's only
speculation at this point.

BSB: Certainly you must have some
criterin for determining on what you
base your recommendation.

JONES: I do, but I don't wish to
share it. Let me say this, though. 1
think John Cooper is doing the job we

hired him to do and I expect him to be

here awhile.
BSB: How do you nssess some other

ball, baseball and wrestling at Ohio
State?

JONES: Obviously, you've picked
three sports in which we enjoyed
tremendous succoss this year. I certain.
ly don't have to expound on the job
Randy Ayers is doing at this university.
I think Bob Todd has done an excellent
job with the baseball program and has
brought it to a level of excellence that it
deserves. Russ Hellickson and the job
he has done with the wrestling program
is another of our highlights. Those three
conches have taken their programs and,
in a relatively short time, have gotten
Ohio State to where it belongs.

BSB: Are you satisfied with the cur-
ront graduation rate of student-athletos
at Ohio State?

JONES: Satisfied is not a good word.
I'm never going to be satisfied until we
graduate 100 percent of our student-
athletes, I'm not satisfied, but I think
our graduation rate is competitive. Our
graduation rate across the program is
better than the student body rate at
this campus, but it should be. Our
student-athlotes are recruited, selected,
nasisted and aided. We ought to do bet-
ter than the aver student on this
campus. Am [ satisfied with where we

are? Never. We can always do better
acndemically.

BSB: Whore do you see the Ohio
State athletic department in the next
decade?

JONES: If wo can organize ourselves
as far as the money is concerned, | see
us improving our facilities. It's a dream
of mine to have the pride of this confer-
ence as far as facilities are concerned, 1
don't know il we ean do that, but I think
weo coan. As [ar as the sports programs
are concerned, 1 boliove you can see the
foundation of a pretty strong program
ncross the board here at Ohio State.
That's what 1 like to have, I'd like to be
competitive in every sport we have, |
bélieve that this university deserves the
broadest, most comprehensive possible
program it can have. Maybe that means
we should add a couple of sports il we
ean. But I eannot tell you how we ean
continue for the next 10 yoars and have
the kind of program we have on the

resent fiscal basis. 1 don't think foot-

Il and men's basketball can continue
to support a 3l-sport program. I'm
going to do all I ean to see that we have
the most comprehensive program, but
at the same time, have I.?\ necessary
funds to be competitive in every sport
we have.

for the conference title. That's the name  programs,
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Jones Reveals Plan To
Retire From OSU Post

By MARK REA
Buckeye Bporta Bulletin Editor

Taking advantage of a financial offer
from the university for early retire-
ment, Ohio State athletic director Jim
Jones announced Feb. 18 that he would
retire at the end of June.

Although it was no secret that the
option of aarclfv retirement was n -
sibility, it had been formally offered to
OSU fuculty members for less than a
weoek before Jones made his decision.

Rumors that he was forced out of the
job he had held since 1987 began almost
immediately after his announcement.

“Forced out? Mo, 1 wasn't forced out,”
Jones told BSB. “There is nothing more
here than the fact that I simply saw an
excellent financial opportunity as well
nuTnniF'ﬂr me to spend more
time witl ng wife and my family,

TR N "8 Tabor of Tove for me
and a great honor to be associated with
the number one university in America.
But there comes a time in your life
when you need to move on and this is
my time to move on.”

Despite Jones' assertion that he was
not asked to take early retirement, uni-
Veruilz president Gordon Gee hedged n
bit when N‘Horurl repeatedly asked if
his athletic director was forced out,

“This is not an easy decision for
him,” Goe said. "He loves this university
and loves what he is doing. But every-
one maokes a personal decision based
upon personal issues of which I am not
aware,”

Gee mentioned that the early retire-
ment option was discussed during a reg-
ular weekly meeting between him and
Jones on Feb, 14. When he was nsked
whao brought up the option, Gee replied,
“I ean’t remember, and does it matter?”

The university president added, “I
did not (try to talk him out of it). He
had made up his mind and I think it
was very clear that he had wrestled
with this and, at that point, he was
rendy to move nhead and 1 supported
that decision.”

Unsatisfied with that exchange,
reporters asked again if Jones was
asked to leave.

“I think that Jim's decision really
goes to the fact that he has been here a
long time, it's no longer as fun to be in
public life as it used to be, and this was
in the best interest of him and his fam-
ily,” Gee replied. “If you take a look at
what an early retirement means, it
means, in the best sense of the word, an
opportunity to go out and do other
things with a sense of financial security.
That, probably, is the same decision I
would have made.

"You know, people will speculate

about this from now until eternity.
These are not easy jobs. My job is not an
ensy job, his job is not an ensy job. The
sequence of events are just ns I have de-
seribed them and [ don't think that
sounds like a forcing.”

Reports in the Feb. 19 issue of The
Columbua Dispatch seemed to indicate
othorwise and that Jones was, indeed,
forced out.

The Dispatch quoted university
sources, indicating that Jones could
have been asked to leave in the wake of
the interminable NCAA investigation
and that Gee and the board of trustees
are attempting to clean house of what
could be interproted ns the “old guard”
in the OSU athletic department.

The Dispatch quoted one source ns
saying university legal counsel Robert
Duncan had met with NCAA attorneys
and that *Jones' departure was one of
the moves Ohio State had to make” to
minimize possible sanctions by the
NCAA and to further show that the uni-
versity is addressing the probloms that
led to the investigation.

A university source was also quoted
by The Dispatch as saying the timing of
the buyout offer to all OSU employces
and the desire of Gee and the board of
trustees for a new “pro-active athletic
administration” was “a pleasant coin-
cidence.”

Gee indicated there are others in the
athletic department hierarchy who are
eligible for the early retirement pack-
age, but “none of them have indicated
their intent to retire, at least not to
me.”
At least four other high-ranking
members of the OSU athletic depart-
ment are eligible for the buyout and
could choose to follow Jones and opt for

Continued On Page 11

By MARK REA
Buckeye Sporta Bullotin Editor

What was last spring initially
termed an infraction “secondary in na-
ture” continues to hound the Ohio State
athletie department, %

The NCAA turned up 17 recruiting
violations committed by the OSU bas-
ketball program during 1991 and 1992
in ita recruitment of Cincinnati high
school star Damon Flint.

Last May, the Buckeyes were
stripped of Flint's freshman eligibility

“For The Buckeye Fan Who Needs To Know More”

o>

STEPPING DOWN — Ohio

State athletic director Jim Jones has

decided to take advantage of an early retirement package of-
fered by the university and will leave his post on June 80. Jones
is only the sixth director of athletics in OSU history.

Gee Intimates That NCAA's Probe May
Have Been Expanded To Other Areas

and he later signed with Cincinnati.
But the loss of Flint did not end the
NCAA's investigation into Ohio State,
Now, more than nine months into a
robe that was supposed to take no
onger than 90 days, OSU president
Gordon Gee seemod to indicate what
has been fenred for some time — the
NCAA's investigation has spilled over
into other programs in the university's
athletic department.

“When the NCAA comes in and looks
at a major athletic program, very often
they will look at other areas just simpl
as & maotter of protocol,” Gee said. "lyf

they see something, or if we self-report
something, then that becomes an area
of concern for them.”

When asked if there were other
violations in other programs, either un-
covered by the NCAA or self-reported by
08U, Gee replied, *I'm not going to
comment on that beeause I'm not free to
do so. But let me just say that we had
self-roported several things and those
have initinted several inquiries,

“One of the problems when you get a

Continued On Page 11
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Time For Quantum Leap At OSU

Woody Hayes has been dead since
1087, 1 know that comes ns quite a
shock to a lot of you. It comes as quite a
shock to a lot of people over at The Ohio
State University as well.

You see, Woody roamed — some say
ruled — the OSU eampus for nearly 30
years, and although he never rose above
the rank of head football conch, many of
the principles he espoused were lnid
into the foundation of the way the
school’s nl.hlatic program has been run
since the early 1950s.

Not that there is anything wrong
with the old coach's philosophies of win-
ning with people or paying forward or
earning respect through old-fashioned
hard work. Those are all admirable
qualities, ones that are in alarmingly
short supply these days.

But what worked for an athletic de-
partment in the '60s, "60s and even the
"70s does not necessarily work in the
'00s. Unfortunately, Ohio State's
athletic department continues to be run
by a lot of people who cut their adminis-
trative teeth with Woody Hayes.

For that reason, it has seemed that
the Ohio State athletic program has
been dragged kicking and screaming
toward the 21st century. Change for the
sake of change is very often a lom.
But failing to keep up with the times
and sometimes refusing to change in fa-
vor of what has always been done is an
even bigger problem.

The fact that I am writing this
column and Jim Jones is planni
rotire this summer as U athletic
director is no coincidence. Jones
remains a link to Woody Hayes in that
Hayea was the one who initially
brought Jones to Ohio State in the first

lace. But don't 'I.hlnk for a minute that
intin or at Jones for the
1.rl)ubr(J tg Ohio tate’'s athletic de-

Firlt n!' all, I don't think there are
that many troubles at Ohio State in the
athletic department. And I happen to
think Jones has done a pretty good job
as director of athletics for the past
saven years.

But let’s not kid ourselves. There can
be more done. A lot more.

Ohio State has slipped badly during
the past few years in terms of its imnge.
Some believe there is a movement afoot
to de-emphasize athletics at OSU, That
is absurd. There is no such movement.
More to the peint, there is no movement
aemphauiu athletics at Ohio State, ei-

or.

That is not because Woody is gone or
because the university messed up the
Earle Bruce firing or that neither the
football team nor the men's basketball
team has won o national championship
since the 1960s.

Ohio State has allowed itself to be-
come a dinosaur, still roaming the
world of college nthletics in an Edsel
while many others have already traded
up for a Corvette.

Word-of-mouth simply does not cut it
anymore. Flash sells and in the days of
fast-moving sound bytes and MTV-like
sottings, Ohio State has simply been
caught and passed.

Walk into any sports apparel shop in
New York, Dallas, Los Angeles or Lil-
lehammer, Norway, for that matter,
and chances are you are not going to
find anything with Ohio State on it.
What you will find is enough Michigan
apparel to make you sick,

Why is Michigan the university of

Editor’s
Notebook

with Mark Rea

choice in shops like those? It's not be-
cause of Gary Moeller or Steve Fisher.
It's bacause of guys like the “Fab Five"
who have enough flash to grab the MTV
generation, whose attention span lasts
approximately five seconds.

Say what you like about the way
Michigan's basketball players yap at op-
pocln%plu.ym, conches and officials, the

they swagger from one end of the
court to the other or the way they
seemingly get out of one scrape with the
law into another.

That kind of stuffl sells and sells big-
time. And if you sell enough ball caps
and T-shirts, you are selling your uni-

versity.
The argument can be made that the
way the “Fab Five" represents Michigan

is not exactly the way you would want
Ohio State represented. That is a
salient point. But you also cannot over-
look that Michigan has been able to at-
tract athletes from all across the coun-
try to suit up in the Maize and Blue and
the Wolverines have finished among the
top 10 football teams five of the last six

ears and have traveled to the NCAA

nal Four each of the last two.

So the argument can be turned
m'ound thil way: What better way to
the pry el el
the r cular

ﬁ“l"l Ohio Jgttlc has llnodw: for
most of the last few decades, ot.hor uni-
versities have taken more aggressive
measures to got their messages across.

And let's give credit where credit is
due: For the Buckeyes to have achieved
as much athletically as they have in the
past 10 years is testament to the amaz-
ing ooc[;n’” they built up during the

Hayes era.
But that achievement cannot con-

tinue forever without some more am-
bitious vision. [ am not in favor of com-
pletely overthrowing the old ways for
the new. In fact, I think the perfect suc-
cessor for Jones as athletic director
would also serve as a link from Ohio
State’s past to its future.

In mind, Rex Kern seems to be a
logical choice. A native Ohioan who was
the quarterback for the university's last
national championship team — one that
was conched know-who — Kern
remains fiercely loyal to Ohio State. His
impressive credentials, which include a
Ph.D, several ultrasuccessful business
ventures, an honest persuasiveness and
an instantly recognizable face and
name, are all pluses that OSU would be
crazy not to put to immeasurable use.

Kern would also have a ready-made
right-hand man in Archie Griffin, al-
ready nn associnte athletic director and,
nearly 20 years romoved from two Heis-
man hies, still wildly popular
among OSU fans and alumni.

There will be the quote-unquote
nationwide search for Jones' successor.
And, if university president Gordon Gee
wants to continue the status quo, that
search will probably net someone with
lofty credentials.

But if Gee nnd the rest of the univer-

sity are truly interested in compe ‘1&
with the rest of the colleginte athl
world lmmd of 20 years ago, he

couldn’t do much better than gulp a
breath of fresh air and hire Kern to be
the next athletic director at Ohio State.

il
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Gee Hopes To Name New Director Quickly

Continued From Page 1

early retirement. They are:

e Phyllis Bailey, 67, associate direc-
tor in charge of women's athletics.
Bailey has been with OSU for 39 years.

o Bill Myles, 57, associate director in
charge of men's athletics, Myles has
been with OSU for 18 years.

o Dick Finn, 60, special assistant to
the director in charge of NCAA rules
compliance. A former OSU baseball
coach, Finn has been at the university
for 23 yoars.

o Dick Sloan, 57, special assistant to
the director in charge of scheduling for
facilities. A former OSU swimming
coach, Sloan has been at the university
for 20 years,

All four, as well ns Jones, are mem-
bers of the State Teachers Insurance
Retirement Plan and qualify for the
five-year t that Ohio State is of-
foring eligible faculty membera as part
of the university’s restructuring pro-
gram.

Under terms of the agreement, those
within five years of regular retirement
can take an early leave, with Ohio State
paying the final five years into the
retirement plan so that eligible mem-
bers can leave early with full pensions.

According to Jones, the offer was just
too to pass up.

re bw:'l :1{ d:inmi'll“l offer three
years , but 't feel to ne-
cept it‘&om.' he said. “I do now. This of-
fer may not come along agnin, so [ want
to take advantage of it now.”

Under terms of the agreement, Jones
wAll receive approximately 80 t
his current salary of $108,000, which
reportedly ranks in the lower half of his
Big Ten counterparts. Still, that comes
out to approximately $86,400 annually
for the rest of his life.

“I have enjoyed this job tremendous-
ly,” Jones said. *On one hand, I could do
it for seven more years. But there comes
a time when you have to look at your fu-
ture and decide what is best, not only
for you but for the loved ones around
you.”

Taking over the OSU athletic depart-
ment in 1087, Jones was faced with
damnge control on the public relations
front in the wake of the resignation of
his predecessor, Rick Bay, who quit in
I:rohnt of the way the university hand-

od the firing of head football comch
Earle Bruce.

Jones immediately headed up a
search committee and hired John
Cooper to replace Bruce. Jones has also
been responsible for hiring six other
08U head conches, including men’s bas-
ketball coach Randy Ayers and track
conch Russ Rogers,

A native of northern Ohio, Jones

graduated from Kent State in 19568 and
earned a master’s d from Ball
State in 1964, A year later, he became a
physical education instructor at Ohio
State and has been at the university
over since.

Woody Hayes made him an athletic
academie counselor in 1967, and Jones
became an assistant athletic director in
1970. He was promoted to associate AD
in 1977 and then succeeded Bay a
decade later.

Fiercoly proud of his tenure and
stendfastly loyal to Ohio State — Jones
still ean't bring himself to refer to the
University of Michigan as anything but
“That Institution Up North® — he is
scheduled to remain with OSU through
:u end ;ru‘lh. calendar year in an ad-

sory ca 5

Homur,%u indicated that Jones

will have little other input on naming

his successor.

“I think it would not be in the best
intarest of the new athletic director that
the old athletic director had been the
person who had named him or her,” Gee
said. “I think that would not be some-
thing we would want to have happen.”

at will happen is a nationwide
search for potential candidates, a pro-
coas the university president said would
begin immediately.

“I feel compelled to move quickly on
this,” Gee said. “First of all, athletic
directors are important positions.
Secondly of all, it always creates a lot of
speculation ns to who it is going to be
and who fsn't it going to be and | think
that it's important to move quickly on
this. Third, as you well know, we have

of had a continuing NOAA investigation

and I think it's important to name an
athletic director as quickly as possible
to help us through that particular
transition.”

Gee indicated that he has no precon-
ceived notions who the new athletic
director will ba. But he has very strong
convictions about what qualifications
are necessary.

“Indeed, we'll hunt for the very best
person,” he said. “Let me just say the
athlatic director at Ohio State is one of
the prime positions in college athletics.
We will not lack for eandidates. The
question for us is going to be a choice
among many, many good people.

“Saying that, my own view is . ..
that it ought to be a fairly wide search.
It shouldn't come from just the ranks of
athletic dﬂﬁnrtmmu. but, as you know,
some of the most successful athletic
directors in the Big Ten that have been
recently appointed have come out of the
private soctor. The nature of athletics is
changing the nature of leadership in
nthletics.

“I tend to believe we ought to have
someone who has a strong identification
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and strong belief in the values of a Big
Ten university and certainly someone
who understands the nature of Ohio
State.”

Gee ndded that the search for Jones'
successor may include several candi-
dates from Ohio State.

“We have some very capable people
within this university, and not simply
within the athletic department,” he
said. “When you're talking about a uni-
versity with 30,000 faculty and staff, we
have a lot of very capable people that
surely could be candidates.

“I'm looking for someone to run the
largest athletic Ipmgrlrn in the country
with 33 intercollegiate sports and near-
ly a $30 million budget, and who under-
stands and values athletics, who under-
stands and values that athletics does
report to the university and is part of
the univwdiéyn:nd not separate, and
who also understands that we have a
high expectation in terms of values and

in terms of consequences. That person
can be found in maﬂcty of areas.

Stressing that potential candidates
will not be limited to those already
employed at Ohio State, Gee indicated
that the person who is ultimately
named athletic director will likely have
a working knowledge of what is ex-
pected.

“You have a university president
who has very high expectations in
terms of students coming here and
graduating,” Gee said. *I1 have very high
expectations in terms of winning, but
winning in the right way. I want some
national championships here in a num-
ber of our sports.

“Also, we need someone who knows
the nature of Ohio State. This is a
unique environment, nearly unique in
the country. I think we would not be
well-served by someons who does not
understand the type of environment in
which they would operate.”

Gee Denies Speculation That Jones
Was Forced Out Due To NCAA Probe

Continued From Page 1

E:hntial violation, as we had in our
aketball , in that it then
opens the university for further investi-
gation. It's like the IRS. When they find
one year that they think they have a
problem with, they go back for five

ars or 10 years. This is kind of the
aruucnue uivalent on the athletic
side. That is what has happened to us
and that's why I think it's taking so

long.”

&"hm OSU athletie director Jim
Jones announced he would accept an
early retirement package from the uni-
versity, speculation was that Jones was
forced out, primarily due to the NCAA
investigation.

“I have heard that speculation and
the answer is no,” Gee said. “This hns
been a long, dreary saga. None of us are
happy about it.

“I'm never satisfied with the issue of
whaether we are doing enough. I think in
this particular aren, we need to be ever-
vigilant. That's not an issue of Jim.
That's an issue of all of us in the depart-
ment. [ count myself among those.

“Let me just note that this NCAA in-
vestigation is occurring on my watch
and | can say in all candor that I've
never had that happen to me as a uni-
versity president. | have presided over
two other major universities with two
very large athletic departments and so
this is not something that has been very
haeﬁly for me.”

@ men's basketball program has
had its problems since the NCAA inves-
tigation was announced. Flint was the
only player in the 1993 recruiting class
for the Buckeyes and his departure has
left this year’s team thin at the guard
position.

Any further sanctions against the
Buckeyes could range from a simple
slap on the wrist to a reduction of avail-
able scholarships or prevention of ap-
pearing on television or in the NCAA
Tournnment. At least one potential
recruit said the cloud over the program
caused him to drop Ohic State from the
running for his services, and the Buck-
eyes were able to give only one of three
avnilable scholarships to a high school
prospect in the early signing period.

8. David Berst, assistant director for
enforcement and eligibilities appeals for
the NCAA, would not respond to ques-
tions about whether the investigation
into Ohio State’'s basketball program
had been expanded to other sports, in-
cluding the men's track program as has
been speculated.

“It is our policy not to comment on
investigations that are ongoing,” Berst
told BSB.

Gee said that he antcipates the
NCAA investigation will come te a close
and findings will be announced within
the next four to six weoks, For that rea-
son, he said he wants to move forward
quickly on naming Jones' successor as
athletic director,

“Obviously, when you name some-
one, it doesn't mean they will be on
board,” Gee said. “But I think it's impor-
tant for someone to be part of the final
conclusions and discussions on that is-
sue.”
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THE INTERVIEW ISSUE: JIM JONES

Hayes Led Jim Jones To Athletic Department

By GARRETT STEPIEN
Buckeye Sports Bulletin Staff Writer

When Jim Jones graduated with his degree
in mathematics from Ball State, he never envi-
sioned the path it would put him on.

With his foot in the door at Ohio State via
the physical education department, Jones ended
up on the football team’s radar as head coach
Woody Hayes sought out improved academics
for the Buckeyes.

Jones became an academic advisor — or,
as Hayes called it, the ‘brain coach’ — and
embarked on an unexpected career in OSU’s
athletic department.

How did he go from support staffer to admin-
istrative assistant and, eventually, one of just
eight athletic directors in the department’s rich
history?

Jones, who held the position from 1987-94,
revealed his unique path to prominence in a
recent interview with Buckeye Sports Bulletin.

BSB: You started out in Ohio State’s
physical education department. How did
that opportunity arise? Did you ever think
you would end up in your job as an aca-
demic counselor?

Jones: “I went to Ohio State to get my Ph.D.
It’s a long story, but I'm not a phys. ed. grad.
I'm a mathematics graduate. But for whatever
reason, my connections from Ball State, where I
came from, got me a position in the (Ohio State)
physical education department.

“The rest is history because shortly thereaf-
ter, a friend of mine told me that Coach Hayes
had heard about me. I don’t know if that’s logical
or who told him or what, but at any rate, he
had heard about me and wanted to talk to me.
‘Would you be interested?” And I said, Yes, I
would.” For one reason, I don’t know anybody
that had ever played or coached in Ohio, which
I didn’t, who wouldn’t want to say they had on
their resumé that they interviewed with Woody
Hayes. So I did.

“He did a very interesting thing in the first
talk. It turned out that first talk was an interview,
but I didn’t know that. He was an unusual bird in
that, normally, if you interview with somebody,
they ask you for recommendations or whatever.
He didn’t ask me for anything like that. What
he did was he made notes to himself about the
conversation we had, such as, ‘Who is your best
professor?” or ‘Whom did you work for?” Well,
subsequently, when I went back, maybe four
or five weeks after that, he had called all those
people. So he got his own recommendations
without asking me who to call (laughs), which
is an interesting idea. Most people would ask for
recommendations, so I'd give them my minister
or my best friend or whatever, so I know that
the recommendations would all be good. Well,
that wasn’t what he was looking for. But at any
rate, he hired me.

“He and Darrell Royal, who was the long-
time football coach at Texas, were very good
friends. They had been talking — I don’t know
how long, but I know they had been talking —
and each of them had the idea that they’d like to
have somebody on their staff to worry about the
academic side. And so Woody beat Darryl to the
punch, turns out, because I was Woody’s first
what he called ‘brain coach.” They didn’t have
such a thing in the university’s staff directory
(laughs). And eventually, I became the athletic
counselor. And now, it's a number of people.
But at any rate, I was hired as the ‘brain coach’
on the football staff. Period. And unbeknownst
to Woody, behind his back, I helped in two or
three other sports because, originally, he had
told me football first. So eventually, I made the
job into something more than just football.

“I was the ‘brain coach’ and assistant to the

freshman coach. In those days, freshmen were
not eligible, so freshmen were separate from the
varsity in practice and everything else. So I was
the assistant to the freshman coach and a ‘brain
coach’ and I operated what (Hayes) wanted for
academics for football.”

BSB: As an academic advisor or ‘brain
coach’ for the Ohio State football team
right before the 1968 national cham-
pionship season, what did you think of
Woody initially? What did Woody think of
academics?

Jones: “(Laughs.) I don’t know how to
answer the first question. Academics were very,
very, very important to Woody. Woody used to
tell (the varsity players), along with every fresh-
man with me, ‘We are going to get your football
out of you, we know more about how to get a
good education than you do and we're going to
see you get an education.” And that was his goal.
He gave everybody a hard time.

“As a result, we started, I guess, what they
call study hall now. We called it study table. So
four nights a week, I met with all the freshmen
for two hours and made sure that they spent
time studying. In other words, I was, I guess,
a poorly paid proctor for a study hall. And it
was my job, eventually — and my idea - to start
hiring tutors. So I would bring a math tutor in or
an English tutor or whatever because, in those
days, you had to write themes. I dont even
know what they do now. The first quarter in
English then was writing themes. The second
one was term papers. And the third quarter
was poetry. At any rate, I would bring in a tutor
to help players write themes. Not very many
freshmen that I ran across came to school pre-
pared to write one- or two-page themes. I guess
everybody emphasizes that now in high school,
but in those days, they didn’t.

“I have a former student who was a physi-
cian who treated me for sleep apnea. They put
you in a room. He came down, knocked on the
door and stepped in and he said, ‘Hi, Coach.’
And I said, ‘Wait a minute, Jeff. My name’s Jim.
I'm your patient, remember?” And he said, T
need to remind you of something. My first day
on campus, as a freshman football player, Coach
Hayes had all of us in a room with him and you,
and he gave us this lecture about academics,
and he said that this man’s name is either doc-
tor, Mr. or coach. No first names. So God dam-
mit, for the rest of my life, you're going to be one
of those three.” So we laugh about it now.”

BSB: What do you think about the way
academic emphasis has evolved through
the years? Support staffs seem to have
grown exponentially, especially for aca-
demics in athletics.

Jones: “No question. It’'s getting bigger and
bigger and bigger, and part of it's because of
the emphasis and how they want to emphasize
it with the players and the public. And part of
it’s because of the way they spend money now.
We couldn’t, in the old days. Money is nothing
anymore in athletics. That’s a terrible quote, but
they have a lot more money to spend than I had.

“As I think back, I got hired as the ‘brain
coach.” The next day, (Hayes) came into my
office. He said, T just came from the director
of athletics and I got you more money than I
thought I could ever get” And I said, ‘Coach,
that's great. How much?’ You ready for this?
Sixty-eight hundred dollars. Period. (Laughs.)
In those days, I think the top assistant coach
was only making $13,000 and Woody never
made more than 50 (thousand dollars annually)
the whole time he was with us. But I made
$6,800 in 1965 as the ‘brain coach’ — working a
lot more than 40 hours a week.”

BSB: Circling back to the ’68 national
champions, did you think that team would

be so great? What do you remember from
that season, being around for Ohio State’s
historical run?

Jones: “There are probably a lot of assistants
out there that would shudder at my answer, but
you have to remember, in 1967, we recruited a
great group of freshmen. But we had had two
bad years in a row. And in 1967, we went up
to Michigan State, which was the defending
national champion, and beat Michigan State in
East Lansing.

“Coach Hayes said we had been told that we
were gone — that was the whole football staff —
and we came back from Michigan State. Now,
we hadn’t played Michigan yet. But we came
back and (Hayes) convinced the powers that be
and the board that we had this great freshman
class and we deserved an opportunity to coach
them, and if we couldn’t win with them, then we
ought to be fired. Yeah, we thought that they
were pretty good, but we didn’t realize that they
were going to be that good.

“As I recall, in 1968, the starters — I want to
say there were 18 or 19 of them — were sopho-
mores. And obviously, that’s how we saved our
jobs. They were a great offensive football team,
which is not what Ohio State was known for.”

BSB: What are some of your favorite
stories? Favorite players?

Jones: “My first answer would be 1 didn’t
have any favorites. I was close to various ones. I
was close to the quarterback, Rex Kern.

“(Kern) has a story that he loves to tell the
people about me because Coach Hayes came
into this staff meeting — I always sat at the foot
of the table with the defensive coordinator —and
(Hayes) asked me, at the start of the meeting,
if T read for pleasure. And I said, Yes, I do.’
Remember, now, all the assistants are sitting at
the side of the table. And he threw this book at
me and it slid across the table and fell in my lap.
And he said, ‘Well, then read this book, because
we have a great freshman in there and he’s
got to pass this goddamn class.” It was psych
100 and it was the textbook for psych 100 that
(Hayes) wanted me to read. And he was talking
about Rex Kern. So Rex still laughs about that
story.”

BSB: After you were hired as an assis-
tant director of athletics in 1969, Ohio
State replaced Hayes with Earle Bruce in
1979. How did you move up, and why
did Bruce make the most sense to replace
Hayes?

Jones: “(The administrative move) came
right after the national championship year in ’69.
The director of athletics retired, Dick Larkins.
His associate, Ed Weaver, took over and two of
us off the football staff, Hugh Hindman and Jim
Jones, moved up to administration. And in those
days, unlike now where you advertise the damn
job for 47 people and interview a lot, there’s
no advertising of the job. The new director of
athletics chose Hugh Hindman and me to take
over in administration. So that was done in 1969.

“No, I did not (envision athletics administra-
tion). That was not where I thought I was head-
ed. I got this call from Ed Weaver, the associate
director of athletics. He needed to see me. I
went to see him and he closed the door and he
said, ‘T think you should know that Friday I'm
going to be named the director of athletics, OK?’
It hadn’t been announced that Dick Larkins was
stepping down. He just told me that that's what
was going to happen. And he said, ‘When I am,
it's my intention to make you an assistant.” I
said, ‘OK, fine.” So I'm going to be an assistant
director of athletics. It’s just a different title. Still
working for the department.

“The rest, I guess, is history because I
became a part of it. I remember telling Ed, ‘Can
1 tell Woody?” And he said, ‘No, he works for

the department. I'll tell Woody, OK” I don't
know how he told Woody or what Woody
said. I know that Woody wasn’t real pleased
with me leaving the staff. I continued on doing
somewhat the ‘brain coach’ and the new job for
a while. I probably took three or four months
into the summer.

“And then Ed (1970-77) stepped down after
seven years, Hugh (1977-84) became the direc-
tor of athletics, and he moved me up to senior
associate, which, to my knowledge, nobody in
the country had one of those, either, at the time.
Well, that was his way of designating (duties).
Technically, I was going to be — in today’s busi-
ness world, I'd be known as the chief operating
officer because everybody in the department
answered through me to the director of athletics
and he didn’t worry about anything but the big
problems.

“Subsequently, Woody was dismissed and
I was the No. 2 guy. Both Hugh and I had
worked for Woody, and Hugh had played for
Woody at Miami (Ohio). At any rate, (Hayes)
was dismissed at the (1978) Gator Bowl and I
was the No. 2 guy at the time. That's when we
went out and hired Earle Bruce. Subsequently,
Rick Bay came.”

BSB: You were involved with the head-
coach hire of Earle in 1979 and, ultimate-
ly, his dismissal. What do you remember
from each process?

Jones: “Well, No. 1, if you remember, Earle
and I were on the football staff at the same time
with Hindman. In my opinion, there was no
better offensive football coach, offensive mind
than Earle Bruce. He did one heck of a job for
us. Obviously, I participated in (hiring Bruce)
with Hugh being the director of athletics. And
then, of course, Rick Bay (1984-87) came. Rick
is the person that dismissed Earle at the behest
of the president and the board of trustees. At
that point in time, Rick was not a happy camper,
and he stepped down when we dismissed Earle.
And they named me the director of athletics.”

BSB: Right in the middle of Ohio State
firing Bruce in 1987, you became athletic
director. How chaotic was that stretch?

Jones: “Well, it was very hectic and it was
quick. Of course, I was close to Rick and I
knew everything that was going on politically.
Rick was a strong supporter of Earle Bruce,
and for whatever reason, Earle was crossed
with the president or the board — who knows.
1 was not part of that decision. Rick and the
president discussed what was going to happen
and eventually dismissed Earle. And when that
happened, because he was a strong supporter of
Earle’s — and rightfully so, I might add — (Bay)
left. He resigned. And I became the director.”

BSB: So that decision with Earle, it was
out of both your guys’ hands?

Jones: “Well, it was definitely out of my
hands. The president and the board of trustees
were the discussion people.”

BSB: And Rick stepped down because
he didn’t agree with that move?

“That’s correct. That’s correct.”

BSB: Ultimately, it led to your hire as
director of athletics. You said you never envi-
sioned yourself going on that type of path.
‘What was your reaction when you finally
reached the heights of that position? With
how fast it all transpired, was there ever a
moment when that realization hit you?

Jones: “Oh, yeah, there was that moment.
The faculty rep was a good friend of mine, and
he had been talking to the president, unbe-
knownst to me, and I think he knew that the
president was not going to have a big-time
search like they do now. The president talked

Continued On Page 14
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to the board, got the approval, called me in and
said, Tve talked to the board this afternoon.’
‘This is the same day or next day after Rick
stepped down. He said, ‘Tve talked to the board
and I'm going to name you the director of athlet-
ics.’ And here T am.

“It happened so fast and so confusing that
there wasn’t an opportunity to sit around and
think about, ‘Well, do you want this job? Or,
‘How do you want to do this job?” Or, ‘What
would you like to ask for?” There wasn't any
opportunity to worry about all of that. It just
happened so fast that I'd all of sudden ended
up there. To a degree, with Hindman, I'd some-
what been a director of athletics as its chief
operating officer. So I was familiar with the job
and what needed to be done and so on. But
I didn’t anticipate, one, I was going to be the
director of athletics and, two, it was going to
happen the way it did.”

BSB: What route did you originally see
yourself going before eventually ascend-
ing up the ladder of Ohio State’s athletic
department? Hard to imagine director of
athletics was the plan all along.

Jones: “(Laughs.) No, it wasn't the plan.
You're right. (Laughs.) Well, when Ed Weaver
moved me from the football staff — which, I
thought, was probably going to be the pinnacle
of what I accomplished in my life — I got moved
into administration and Ed Weaver changed
my life quickly. Everything happened pretty
fast after that. I didn’t have an opportunity to
think about, ‘Well, how do I get out of this?’ Or,
‘Well, what else should I do? Especially when
you think about it — director of athletics, there
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are a lot of those jobs. Up to the time that I had
been named director of athletics, there had only
been four predecessors in the history of the
university — LW. St. John, Dick Larkins, Ed
Weaver, Hugh Hindman and then me. It just
so happened, we didn’t go outside. Everybody
was always an inside person. It’s just the way it
was. So there was no opportunity for me to think
about all of that.

“When things did die down, I sat in that
red chair and thought about it. I had a strong
assistant, Bill Myles, who we brought on from
the football staff. He was a strong assistant, and
he used to tease me about two or three things.
Well, No. 1, if a kid would come in complaining
or questioning a decision, he’d bring them
down the hall, stand outside my office and he
would say, ‘You see that big red chair in there?
Until you have sat in that big red chair, you
will not understand the job that the director of
athletics has.’

“And secondly, he used to tease me a lot
because he said, ‘You realize being the director
of athletics at Ohio State is one of the two or
three or five powerful jobs in the state of Ohio?’
If you go back and look at the history book,
LW. St. John started it all and all the other
successors were in the department. In LW.’s
days, the legislature used to come up to Ohio
Stadium on Saturday morning to pick up their
football tickets to go to the game. That made
the director of athletics pretty damn strong,
when you've got the legislature coming in to
see you to get their tickets.”

BSB: John Cooper replaced Earle. You
chose Cooper, an outsider from Arizona
State. What stood out about him as a
candidate?
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Jones: “Well, the process, first of all — the
board of trustees had an idea of how they want-
ed the search done and what they wanted me
to do and whom they wanted me to look at and
find. For one thing, the board, in those days,
wanted no part of anybody who had worked
for or was associated with Earle Bruce. So that
restricted, obviously, what we could do. Then
it was my job — and I met with the president.

“We eventually had a three- or four-man
committee. But Bill Myles and I, essentially,
chose whom the candidates were going to be
that we were going to interview. I met with
the board of trustees, explained to them what
we were doing and what we were looking for
because they were very interested in making
sure that whomever we chose had nothing to
do with Earle Bruce. I'm not sure I understand
that, to this day, but it is what it is.

“So it was my job, with Bill Myles, search
out four or five candidates and then we had a
search committee. The search committee was
the president, secretary of the board of trustees,
Bill Myles and myself and a faculty representa-
tive and that was it. We interviewed five or six
or seven or eight (candidates) and it was my
job to select one and convince the president
that that's what we wanted to do. And that was
John Cooper.

“The downtown people, in those days, had
done their research, obviously. The Wolfe
family (owners of The Columbus Dispatch)
was strong in Columbus and still is, and they
were effusive in their praise for John Cooper.
they did their research. John, I think, was a
good foothall coach and a damn good recruiter.
Unfortunately, he had two or three things going
against him. One, he had a Southern accent.
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Two, he didn’t beat Michigan, which doesn’t
help you in Ohio. In fact, I don’t think, until John
Cooper, any football coach had ever survived
more than two losses in a row to Michigan. And
of course, it was my job to convince the board
—well, the athletic board as well as the board of
trustees — that we were progressing and that we
were on the right track. I guess they believed
me — for a while, at least — because he was still
the football coach when I left. (Laughs.)”

BSB: Cooper got off on the wrong foot
with the Ohio State fan base in 1988,
going 4-6-1. How much did that hinder
his tenure as head coach? How stressful
was it for you?

Jones: “Well, it was very stressful. And on
top of it, you obviously want your choice to be
successful. And when we weren't, it was stress-
ful. T kept looking for reasons why that was
happening, were we going in the right direction
and so on. I think subsequent years turned that
to be the case. You know, John’s a good football
coach. John had some good wins.

“At any rate, John was out of a different
mold than Ohio State football coaches had been
known for. He was much more open. When he
came to us from Arizona State, he had done the
coach’s show in the stadium after the game.
‘Woody Hayes had the longest-running coach’s
show in the country. For 28 years, he did it in
Columbus, Ohio, on Saturday night after the
home games. He did it for different reasons
than anyone else. He did it because he thought
it was expected of the Ohio State football coach.
Alot of those people that succeeded him, one of
the things that they wanted for that was some
extra money, which is typical. That was not
what Woody was interested in.”
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BSB: The morning of the Michigan
game in 1991, Ohio State announced a
three-year contract extension for Cooper.
The Wolverines won 31-3, though, leading
to criticism of the move. Looking back on
the decision, what do you think about the
optics of it? Do you ever wish you could do
it differently?

Jones: “No. Nope. I did it the way we should
have done it. It just didn’t all work out. The
president wanted to talk to me about it and
he was getting a lot of pressure, as was I, and
obviously John was not the most popular guy in
Columbus. And I said, ‘Mr. President, you need
to understand. No. 1, in my opinion, Ohio State
embarrassed themselves by the way in which
we got rid of Earle Bruce.’ I said, T don’t think
that we should do that a second time. And my
contention is we gave this guy five years, and
I think we should live out the five years, OK?
I don’t think we ought to do it any different
than that. And one additional thing. I think we
need to add three years to his contract.” And
of course, the president said, ‘Oh, my God. I'll
never sell that to the board.’ I said, ‘Well, here’s
the way you sell it to the board, because here’s
the way it ought to be looked at.”

“We were going to add three years. What I
was interested in was John Cooper and his staff,
as much pressure as they were getting, be able
to go into a recruit’s home and say, You don’t
have to worry, because Coach Cooper has a
four-year contract, through your four years,
OK? That was my thinking in why we wanted to
add. I think that was logical, so I've never gone
back and thought any differently. Obviously, it
didn’t come off well in the press and the result
of the game didn't help it, but nevertheless, we
survived it.

“That particular Michigan game, the presi-
dent - behind my back — had a PR guy release it
to the press just before the kickoff that we were
adding three years to the contract. Clearly, that
did not sit well with the press. They didn’t want
to get it at the last minute. They wanted to cover
the game and on and on and on. And it is what
it is. I would not have released it that way, no.
1 was never asked, so I never had to answer
that question from any press people I know
of, but he decided that’s the way he wanted it
done and it was released — not by me — that we
were adding three years to the contract. And
of course, the press guys, that’s not what they
wanted to cover right there. They wanted to
cover the game.”

BSB: On the court, head men’s basket-
ball coach Gary Williams (1986-89) left
Ohio State for Maryland - his alma mater —
after three years. But things seemed more
complicated. Why do you think Williams
left?

Jones: “Well, Gary Williams was a good
baskethall coach. If I were to criticize him after
the fact, the only criticism I have of the way
he coached the team was he wound them up
tighter than a ball of string. It was difficult to
play for Gary Williams, and that’s just how he
ran his operation. I think that took its toll on our
players, but that’s just me.

“Why did he leave? I think part of it was he
got sold a bill of goods by Rick Bay when we
hired him, but I don’t know that that’s fair in
that he came from a school, Boston College,
where football was more important and hockey
was more important than basketball. And I don’t
think he was looking for that to happen again.
And it turned out that’s exactly what happened.

“I told Gary this once — and no one knows
this — but we had this discussion. I was in his
office, and I said, ‘Gary, I want you to look
out the window and then I want you to take a
walk with me.” We were in St. John Arena. He
said, ‘Well, where are we going?’ I said, ‘Well,
we're going out and we're walking around that
stadium. There is no university that I know of
that has a 90,000-seat stadium in the middle of

their campus. So don’t think for one minute
that anything is going to be more important
than football at Ohio State. That’s foolish to
think that way. That doesn’t mean you can’t
be as important as football, but you're never
going to outshine foothall in Columbus, Ohio.
Fred Taylor did a super job with our men’s bas-
ketball program and our basketball program
was very good, but you've got to understand
my point.””

BSB: Did you ever feel like Williams
was uncomfortable at Ohio State or grew
tired of basketball being second to football?

Jones: “I don't have any idea. I never dis-
cussed that with him. He played at Maryland
and he got that opportunity, but he had inter-
viewed at more than one place. And I finally
told him, ‘You know what, Gary? You've got
to decide where you want to be.’ I said, ‘I can’t
keep going to the president and telling him
that I'm giving you permission to interview
someplace. Because at some point in time, he’s
going to ask me, well, do you have the wrong
guy?” And I didnt think we had the wrong
guy, but I don’t think he was ever comfortable
at Ohio State. And Maryland, of course, was
going home. Obviously, he did a hell of a job
at Maryland. After the fact, they thought highly
of him.”

BSB: You ultimately promoted Randy
Ayers, an assistant for Williams for all
three seasons, to head coach in 1989.
What went into the decision to hire him?

Jones: “Well, two or three things. You're
talking to an old traditionalist, who had been at
Ohio State for a long time and Ohio State means
alot to him, Jim Jones.

“However, when Gary Williams left us, it was
late in the summertime, so that it was going to
be difficult to get anybody with any kind of a job
to interview at Ohio State. Because if you had
done a pretty good job, you don’t want it to get
out, just before school starts, that you're looking
to leave. That’s one. You don’t want that to leak
out, so that made it difficult to get somebody,
and that was a major problem. And (promoting
Ayers) had nothing to do with other than the
fact that Gary decided to leave and it was late.
Most of the guys that had pretty good jobs
had agreed to stay where they were and they
weren't looking, so it was difficult for us. But
yes, we did interview some other people. And
in the end, I decided that Randy Ayers was the
guy. And I think Randy did a good job with us.
Subsequently, I don’t know what my successors
thought after I left.

“I watched Randy as an assistant to Gary and
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I watched him in recruiting. You've got to look
at what's important when you're hiring a coach.
It’s can they recruit, how’s the public image and
so on. He had checked all the boxes for me. The
only thing that you wished that he’d had was
experience. He had never been a head coach.
Up till then, he had done all the other things. He
had played, he been at a high level, he had been
aNo. 1 assistant, he had done a lot of recruiting.
So he did all of those things.”

BSB: Ayers got off to a good start at Ohio
State, eventually clashing with Indiana and
Bobby Knight, rekindling a rivalry between
the Buckeyes and Hoosiers. What did you
think about the rivalry between OSU and
IU at that time?

Jones: “Indiana and Ohio State had a rivalry
way back to Fred Taylor. Bob Knight is a good
friend of mine. He was a student (playing for-
ward for the Buckeyes from 1959-62). He had
his feelings about Ohio State. I think, at one
point in time of his career, I bet you he would
have loved to succeed his coach, who was Fred
Taylor, at Ohio State. But I don’t know that. That
adds fuel to the fire of the rivalry. And clearly, if
you're sitting where Randy is, you don'’t enjoy
anybody making comparisons to somebody
else’s program as compared to yours.”

BSB: Drama came in 1993 when there
were minor recruiting violations for Ohio
State’s pursuit of Cincinnati Woodward
guard Damon Flint, who ended up signing
with Cincinnati. Did it seem minor at the
time?

Jones: “Well, I don’t know what you want
me to think. It was a minor thing. In today’s
world, they probably wouldn't have even
looked at it. In all kinds of ways in recruiting,
with what you're allowed to do and where
you're allowed to take recruits and so on, today
(has changed drastically).

“Part of the thing that blew up with the
Damon Flint situation was because he was
being recruited by Cincinnati, which is not one
of the favorite schools for Ohio State and, two,
we were accused of taking him to lunch over
at that restaurant on Olentangy River Road,
which is less than a mile and a half from the
(athletics) office. I don’t remember now why
we went there. I don’t remember now why
school was closed. But at any rate, in those
days, you weren't supposed to take them any
place, I guess, and we did - that is, Randy’s
staff did.”

BSB: How much did the Flint probe
wear you down? Did it at all?

Jones: “No. Nope. Because I thought we

did everything that we were supposed to do. I
responded to the NCAA and it is what it is. If
they decide there’s a violation, tell me what the
violation is and what the penalty is. That didn’t
bother me. Obviously, it must've bothered Andy
Geiger or he wouldn't have let (Ayers) go.”

BSB: You ultimately resigned. Was
there a buyout involved? What went into
the decision to step down?

Jones: “Well, No. 1, I didn't get a buyout.
No. 2, I had the maximum number of years in
the retirement system already. The president
and I weren't on the same wavelength, and I
determined that I couldn’t continue working for
him and I'm sure he thought the same thing. So
1 just stepped down.”

BSB: Did you feel like you were forced
out?

Jones: “It was my decision to leave. I guess I
could have fought it a little longer to see if  was
going to be forced out. I didn’t think about that. I
just couldn’t get on the same wavelength as the
president. Therefore, it was up to me to leave.
My predecessor, if you recall, got into a catfight
with the board of trustees and the president. I
was determined that I wasn’t going to be one of
those kinds of people.

“But I didn’t get any buyout. I wish that I had,
now that I look at all these numbers. (Laughs.)
‘When Ilook at the fact that Gene Smith (makes
a lot) — well, go back to Andy Geiger. Andy
Geiger, his first salary was way more than my
best salary ever. And Gene Smith, you know,
makes my salary look like a custodian’s salary.”

BSB: How much do you pay attention
to Ohio State athletics today?

Jones: “I pay a lot of attention to Ohio State
and the decisions, where they go and so on. I
go to all the football games, and I go to a few
baskethall games before I go to Florida (for the
winter). I just happen to go to Florida, so I don’t
see many basketball games.”

BSB: What are your thoughts on Gene
and what he’s done throughout the course
of his tenure as athletic director since
2005? You were someone who was in his
shoes — obviously, at a different time. But
you know what comes with sitting in that
red chair.

Jones: “Well, No. 1, I believe that the prede-
cessor has no business judging your successor.
Secondly, I don't see that he’s done anything
wrong, offensive, whatever. He’s done it differ-
ent. It's his ideas as opposed to what I might
have done or what other people might do. I
think he’s done fine. He’s clearly got the depart-
ment in good financial shape.”
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