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THE INTERVIEW ISSUE: JIM JONES

Hayes Led Jim Jones To Athletic Department
By GARRETT STEPIEN
Buckeye Sports Bulletin Staff Writer

When Jim Jones graduated with his degree 
in mathematics from Ball State, he never envi-
sioned the path it would put him on.

With his foot in the door at Ohio State via 
the physical education department, Jones ended 
up on the football team’s radar as head coach 
Woody Hayes sought out improved academics 
for the Buckeyes.

Jones became an academic advisor – or, 
as Hayes called it, the ‘brain coach’ – and 
embarked on an unexpected career in OSU’s 
athletic department.

How did he go from support staffer to admin-
istrative assistant and, eventually, one of just 
eight athletic directors in the department’s rich 
history?

Jones, who held the position from 1987-94, 
revealed his unique path to prominence in a 
recent interview with Buckeye Sports Bulletin.

BSB: You started out in Ohio State’s 
physical education department. How did 
that opportunity arise? Did you ever think 
you would end up in your job as an aca-
demic counselor?

Jones: “I went to Ohio State to get my Ph.D. 
It’s a long story, but I’m not a phys. ed. grad. 
I’m a mathematics graduate. But for whatever 
reason, my connections from Ball State, where I 
came from, got me a position in the (Ohio State) 
physical education department.

“The rest is history because shortly thereaf-
ter, a friend of mine told me that Coach Hayes 
had heard about me. I don’t know if that’s logical 
or who told him or what, but at any rate, he 
had heard about me and wanted to talk to me. 
‘Would you be interested?’ And I said, ‘Yes, I 
would.’ For one reason, I don’t know anybody 
that had ever played or coached in Ohio, which 
I didn’t, who wouldn’t want to say they had on 
their resumé that they interviewed with Woody 
Hayes. So I did.

“He did a very interesting thing in the first 
talk. It turned out that first talk was an interview, 
but I didn’t know that. He was an unusual bird in 
that, normally, if you interview with somebody, 
they ask you for recommendations or whatever. 
He didn’t ask me for anything like that. What 
he did was he made notes to himself about the 
conversation we had, such as, ‘Who is your best 
professor?’ or ‘Whom did you work for?’ Well, 
subsequently, when I went back, maybe four 
or five weeks after that, he had called all those 
people. So he got his own recommendations 
without asking me who to call (laughs), which 
is an interesting idea. Most people would ask for 
recommendations, so I’d give them my minister 
or my best friend or whatever, so I know that 
the recommendations would all be good. Well, 
that wasn’t what he was looking for. But at any 
rate, he hired me.

“He and Darrell Royal, who was the long-
time football coach at Texas, were very good 
friends. They had been talking – I don’t know 
how long, but I know they had been talking – 
and each of them had the idea that they’d like to 
have somebody on their staff to worry about the 
academic side. And so Woody beat Darryl to the 
punch, turns out, because I was Woody’s first 
what he called ‘brain coach.’ They didn’t have 
such a thing in the university’s staff directory 
(laughs). And eventually, I became the athletic 
counselor. And now, it’s a number of people. 
But at any rate, I was hired as the ‘brain coach’ 
on the football staff. Period. And unbeknownst 
to Woody, behind his back, I helped in two or 
three other sports because, originally, he had 
told me football first. So eventually, I made the 
job into something more than just football.

“I was the ‘brain coach’ and assistant to the 

freshman coach. In those days, freshmen were 
not eligible, so freshmen were separate from the 
varsity in practice and everything else. So I was 
the assistant to the freshman coach and a ‘brain 
coach’ and I operated what (Hayes) wanted for 
academics for football.”

BSB: As an academic advisor or ‘brain 
coach’ for the Ohio State football team 
right before the 1968 national cham-
pionship season, what did you think of 
Woody initially? What did Woody think of 
academics?

Jones: “(Laughs.) I don’t know how to 
answer the first question. Academics were very, 
very, very important to Woody. Woody used to 
tell (the varsity players), along with every fresh-
man with me, ‘We are going to get your football 
out of you, we know more about how to get a 
good education than you do and we’re going to 
see you get an education.’ And that was his goal. 
He gave everybody a hard time.

“As a result, we started, I guess, what they 
call study hall now. We called it study table. So 
four nights a week, I met with all the freshmen 
for two hours and made sure that they spent 
time studying. In other words, I was, I guess, 
a poorly paid proctor for a study hall. And it 
was my job, eventually – and my idea – to start 
hiring tutors. So I would bring a math tutor in or 
an English tutor or whatever because, in those 
days, you had to write themes. I don’t even 
know what they do now. The first quarter in 
English then was writing themes. The second 
one was term papers. And the third quarter 
was poetry. At any rate, I would bring in a tutor 
to help players write themes. Not very many 
freshmen that I ran across came to school pre-
pared to write one- or two-page themes. I guess 
everybody emphasizes that now in high school, 
but in those days, they didn’t.

“I have a former student who was a physi-
cian who treated me for sleep apnea. They put 
you in a room. He came down, knocked on the 
door and stepped in and he said, ‘Hi, Coach.’ 
And I said, ‘Wait a minute, Jeff. My name’s Jim. 
I’m your patient, remember?’ And he said, ‘I 
need to remind you of something. My first day 
on campus, as a freshman football player, Coach 
Hayes had all of us in a room with him and you, 
and he gave us this lecture about academics, 
and he said that this man’s name is either doc-
tor, Mr. or coach. No first names. So God dam-
mit, for the rest of my life, you’re going to be one 
of those three.’ So we laugh about it now.”

BSB: What do you think about the way 
academic emphasis has evolved through 
the years? Support staffs seem to have 
grown exponentially, especially for aca-
demics in athletics.

Jones: “No question. It’s getting bigger and 
bigger and bigger, and part of it’s because of 
the emphasis and how they want to emphasize 
it with the players and the public. And part of 
it’s because of the way they spend money now. 
We couldn’t, in the old days. Money is nothing 
anymore in athletics. That’s a terrible quote, but 
they have a lot more money to spend than I had.

“As I think back, I got hired as the ‘brain 
coach.’ The next day, (Hayes) came into my 
office. He said, ‘I just came from the director 
of athletics and I got you more money than I 
thought I could ever get.’ And I said, ‘Coach, 
that’s great. How much?’ You ready for this? 
Sixty-eight hundred dollars. Period. (Laughs.) 
In those days, I think the top assistant coach 
was only making $13,000 and Woody never 
made more than 50 (thousand dollars annually) 
the whole time he was with us. But I made 
$6,800 in 1965 as the ‘brain coach’ – working a 
lot more than 40 hours a week.”

BSB: Circling back to the ’68 national 
champions, did you think that team would 

be so great? What do you remember from 
that season, being around for Ohio State’s 
historical run?

Jones: “There are probably a lot of assistants 
out there that would shudder at my answer, but 
you have to remember, in 1967, we recruited a 
great group of freshmen. But we had had two 
bad years in a row. And in 1967, we went up 
to Michigan State, which was the defending 
national champion, and beat Michigan State in 
East Lansing.

“Coach Hayes said we had been told that we 
were gone – that was the whole football staff – 
and we came back from Michigan State. Now, 
we hadn’t played Michigan yet. But we came 
back and (Hayes) convinced the powers that be 
and the board that we had this great freshman 
class and we deserved an opportunity to coach 
them, and if we couldn’t win with them, then we 
ought to be fired. Yeah, we thought that they 
were pretty good, but we didn’t realize that they 
were going to be that good.

“As I recall, in 1968, the starters – I want to 
say there were 18 or 19 of them – were sopho-
mores. And obviously, that’s how we saved our 
jobs. They were a great offensive football team, 
which is not what Ohio State was known for.”

BSB: What are some of your favorite 
stories? Favorite players?

Jones: “My first answer would be I didn’t 
have any favorites. I was close to various ones. I 
was close to the quarterback, Rex Kern.

“(Kern) has a story that he loves to tell the 
people about me because Coach Hayes came 
into this staff meeting – I always sat at the foot 
of the table with the defensive coordinator – and 
(Hayes) asked me, at the start of the meeting, 
if I read for pleasure. And I said, ‘Yes, I do.’ 
Remember, now, all the assistants are sitting at 
the side of the table. And he threw this book at 
me and it slid across the table and fell in my lap. 
And he said, ‘Well, then read this book, because 
we have a great freshman in there and he’s 
got to pass this goddamn class.’ It was psych 
100 and it was the textbook for psych 100 that 
(Hayes) wanted me to read. And he was talking 
about Rex Kern. So Rex still laughs about that 
story.”

BSB: After you were hired as an assis-
tant director of athletics in 1969, Ohio 
State replaced Hayes with Earle Bruce in 
1979. How did you move up, and why 
did Bruce make the most sense to replace 
Hayes?

Jones: “(The administrative move) came 
right after the national championship year in ’69. 
The director of athletics retired, Dick Larkins. 
His associate, Ed Weaver, took over and two of 
us off the football staff, Hugh Hindman and Jim 
Jones, moved up to administration. And in those 
days, unlike now where you advertise the damn 
job for 47 people and interview a lot, there’s 
no advertising of the job. The new director of 
athletics chose Hugh Hindman and me to take 
over in administration. So that was done in 1969.

“No, I did not (envision athletics administra-
tion). That was not where I thought I was head-
ed. I got this call from Ed Weaver, the associate 
director of athletics. He needed to see me. I 
went to see him and he closed the door and he 
said, ‘I think you should know that Friday I’m 
going to be named the director of athletics, OK?’ 
It hadn’t been announced that Dick Larkins was 
stepping down. He just told me that that’s what 
was going to happen. And he said, ‘When I am, 
it’s my intention to make you an assistant.’ I 
said, ‘OK, fine.’ So I’m going to be an assistant 
director of athletics. It’s just a different title. Still 
working for the department.

“The rest, I guess, is history because I 
became a part of it. I remember telling Ed, ‘Can 
I tell Woody?’ And he said, ‘No, he works for 

the department. I’ll tell Woody, OK?’ I don’t 
know how he told Woody or what Woody 
said. I know that Woody wasn’t real pleased 
with me leaving the staff. I continued on doing 
somewhat the ‘brain coach’ and the new job for 
a while. I probably took three or four months 
into the summer.

“And then Ed (1970-77) stepped down after 
seven years, Hugh (1977-84) became the direc-
tor of athletics, and he moved me up to senior 
associate, which, to my knowledge, nobody in 
the country had one of those, either, at the time. 
Well, that was his way of designating (duties). 
Technically, I was going to be – in today’s busi-
ness world, I’d be known as the chief operating 
officer because everybody in the department 
answered through me to the director of athletics 
and he didn’t worry about anything but the big 
problems.

“Subsequently, Woody was dismissed and 
I was the No. 2 guy. Both Hugh and I had 
worked for Woody, and Hugh had played for 
Woody at Miami (Ohio). At any rate, (Hayes) 
was dismissed at the (1978) Gator Bowl and I 
was the No. 2 guy at the time. That’s when we 
went out and hired Earle Bruce. Subsequently, 
Rick Bay came.”

BSB: You were involved with the head-
coach hire of Earle in 1979 and, ultimate-
ly, his dismissal. What do you remember 
from each process?

Jones: “Well, No. 1, if you remember, Earle 
and I were on the football staff at the same time 
with Hindman. In my opinion, there was no 
better offensive football coach, offensive mind 
than Earle Bruce. He did one heck of a job for 
us. Obviously, I participated in (hiring Bruce) 
with Hugh being the director of athletics. And 
then, of course, Rick Bay (1984-87) came. Rick 
is the person that dismissed Earle at the behest 
of the president and the board of trustees. At 
that point in time, Rick was not a happy camper, 
and he stepped down when we dismissed Earle. 
And they named me the director of athletics.”

BSB: Right in the middle of Ohio State 
firing Bruce in 1987, you became athletic 
director. How chaotic was that stretch?

Jones: “Well, it was very hectic and it was 
quick. Of course, I was close to Rick and I 
knew everything that was going on politically. 
Rick was a strong supporter of Earle Bruce, 
and for whatever reason, Earle was crossed 
with the president or the board – who knows. 
I was not part of that decision. Rick and the 
president discussed what was going to happen 
and eventually dismissed Earle. And when that 
happened, because he was a strong supporter of 
Earle’s – and rightfully so, I might add – (Bay) 
left. He resigned. And I became the director.”

BSB: So that decision with Earle, it was 
out of both your guys’ hands?

Jones: “Well, it was definitely out of my 
hands. The president and the board of trustees 
were the discussion people.”

BSB: And Rick stepped down because 
he didn’t agree with that move?

“That’s correct. That’s correct.”
BSB: Ultimately, it led to your hire as 

director of athletics. You said you never envi-
sioned yourself going on that type of path. 
What was your reaction when you finally 
reached the heights of that position? With 
how fast it all transpired, was there ever a 
moment when that realization hit you?

Jones: “Oh, yeah, there was that moment. 
The faculty rep was a good friend of mine, and 
he had been talking to the president, unbe-
knownst to me, and I think he knew that the 
president was not going to have a big-time 
search like they do now. The president talked 

Continued On Page 14
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Ayers, Cooper Part Of Jones’ Tenure With Buckeyes
to the board, got the approval, called me in and 
said, ‘I’ve talked to the board this afternoon.’ 
This is the same day or next day after Rick 
stepped down. He said, ‘I’ve talked to the board 
and I’m going to name you the director of athlet-
ics.’ And here I am.

“It happened so fast and so confusing that 
there wasn’t an opportunity to sit around and 
think about, ‘Well, do you want this job?’ Or, 
‘How do you want to do this job?’ Or, ‘What 
would you like to ask for?’ There wasn’t any 
opportunity to worry about all of that. It just 
happened so fast that I’d all of sudden ended 
up there. To a degree, with Hindman, I’d some-
what been a director of athletics as its chief 
operating officer. So I was familiar with the job 
and what needed to be done and so on. But 
I didn’t anticipate, one, I was going to be the 
director of athletics and, two, it was going to 
happen the way it did.”

BSB: What route did you originally see 
yourself going before eventually ascend-
ing up the ladder of Ohio State’s athletic 
department? Hard to imagine director of 
athletics was the plan all along.

Jones: “(Laughs.) No, it wasn’t the plan. 
You’re right. (Laughs.) Well, when Ed Weaver 
moved me from the football staff – which, I 
thought, was probably going to be the pinnacle 
of what I accomplished in my life – I got moved 
into administration and Ed Weaver changed 
my life quickly. Everything happened pretty 
fast after that. I didn’t have an opportunity to 
think about, ‘Well, how do I get out of this?’ Or, 
‘Well, what else should I do?’ Especially when 
you think about it – director of athletics, there 

are a lot of those jobs. Up to the time that I had 
been named director of athletics, there had only 
been four predecessors in the history of the 
university — L.W. St. John, Dick Larkins, Ed 
Weaver, Hugh Hindman and then me. It just 
so happened, we didn’t go outside. Everybody 
was always an inside person. It’s just the way it 
was. So there was no opportunity for me to think 
about all of that.

“When things did die down, I sat in that 
red chair and thought about it. I had a strong 
assistant, Bill Myles, who we brought on from 
the football staff. He was a strong assistant, and 
he used to tease me about two or three things. 
Well, No. 1, if a kid would come in complaining 
or questioning a decision, he’d bring them 
down the hall, stand outside my office and he 
would say, ‘You see that big red chair in there? 
Until you have sat in that big red chair, you 
will not understand the job that the director of 
athletics has.’

“And secondly, he used to tease me a lot 
because he said, ‘You realize being the director 
of athletics at Ohio State is one of the two or 
three or five powerful jobs in the state of Ohio?’ 
If you go back and look at the history book, 
L.W. St. John started it all and all the other 
successors were in the department. In L.W.’s 
days, the legislature used to come up to Ohio 
Stadium on Saturday morning to pick up their 
football tickets to go to the game. That made 
the director of athletics pretty damn strong, 
when you’ve got the legislature coming in to 
see you to get their tickets.”

BSB: John Cooper replaced Earle. You 
chose Cooper, an outsider from Arizona 
State. What stood out about him as a 
candidate?

Jones: “Well, the process, first of all – the 
board of trustees had an idea of how they want-
ed the search done and what they wanted me 
to do and whom they wanted me to look at and 
find. For one thing, the board, in those days, 
wanted no part of anybody who had worked 
for or was associated with Earle Bruce. So that 
restricted, obviously, what we could do. Then 
it was my job – and I met with the president.

“We eventually had a three- or four-man 
committee. But Bill Myles and I, essentially, 
chose whom the candidates were going to be 
that we were going to interview. I met with 
the board of trustees, explained to them what 
we were doing and what we were looking for 
because they were very interested in making 
sure that whomever we chose had nothing to 
do with Earle Bruce. I’m not sure I understand 
that, to this day, but it is what it is.

“So it was my job, with Bill Myles, search 
out four or five candidates and then we had a 
search committee. The search committee was 
the president, secretary of the board of trustees, 
Bill Myles and myself and a faculty representa-
tive and that was it. We interviewed five or six 
or seven or eight (candidates) and it was my 
job to select one and convince the president 
that that’s what we wanted to do. And that was 
John Cooper.

“The downtown people, in those days, had 
done their research, obviously. The Wolfe 
family (owners of The Columbus Dispatch) 
was strong in Columbus and still is, and they 
were effusive in their praise for John Cooper. 
they did their research. John, I think, was a 
good football coach and a damn good recruiter. 
Unfortunately, he had two or three things going 
against him. One, he had a Southern accent. 

Two, he didn’t beat Michigan, which doesn’t 
help you in Ohio. In fact, I don’t think, until John 
Cooper, any football coach had ever survived 
more than two losses in a row to Michigan. And 
of course, it was my job to convince the board 
– well, the athletic board as well as the board of 
trustees – that we were progressing and that we 
were on the right track. I guess they believed 
me – for a while, at least – because he was still 
the football coach when I left. (Laughs.)”

BSB: Cooper got off on the wrong foot 
with the Ohio State fan base in 1988, 
going 4-6-1. How much did that hinder 
his tenure as head coach? How stressful 
was it for you?

Jones: “Well, it was very stressful. And on 
top of it, you obviously want your choice to be 
successful. And when we weren’t, it was stress-
ful. I kept looking for reasons why that was 
happening, were we going in the right direction 
and so on. I think subsequent years turned that 
to be the case. You know, John’s a good football 
coach. John had some good wins.

“At any rate, John was out of a different 
mold than Ohio State football coaches had been 
known for. He was much more open. When he 
came to us from Arizona State, he had done the 
coach’s show in the stadium after the game. 
Woody Hayes had the longest-running coach’s 
show in the country. For 28 years, he did it in 
Columbus, Ohio, on Saturday night after the 
home games. He did it for different reasons 
than anyone else. He did it because he thought 
it was expected of the Ohio State football coach. 
A lot of those people that succeeded him, one of 
the things that they wanted for that was some 
extra money, which is typical. That was not 
what Woody was interested in.”

Continued From Page 13

Reynolds Travel “On the Road Again” for 
2019 Ohio State Football Away Games

OSU vs. Indiana: Sept. 13-15 – 2-night mo-
torcoach trip with accommodations at the French Lick 
Resort and Casino, breakfast daily, game tickets and en-
route to French Lick enjoy a cruise on the Ohio River in 
Louisville with lunch. $699 pp based on two to a room. 
Land-only package available also.
OSU vs. Nebraska: Sept. 25- 30 – 5-night mo-
torcoach trip with 1 overnight in each direction: 1 night 
at Juner’s Castle Casino in Rock Island, Ill.; 3 nights at 
the Embassy Suites in Omaha, Neb., with breakfast daily, 
city tour of Lincoln, game tickets and transportation; 
and 1 night on return at the Marriott Pere Marquette 
in Peoria, Ill. $1,199 pp based on two to a room. Also 
offering air trip Sept. 26-29 with roundtrip air 
from Columbus to Omaha and 3 nights at the Embassy 
Suites in Omaha with breakfast daily, game tickets and 
transportation, and city tour of Lincoln. $1,449 pp. Land 
only package available for Omaha portion.
OSU vs. Northwestern: Oct. 17-20 – 3 nights 
motorcoach trip to Chicago with game on Friday nights 
permitting extra free time in Chicago with 3 nights in 
downtown Westin Magnificent Mile Hotel in the center 
of downtown Chicago with breakfast daily, game tickets 
and transportation and Mafia themed tour of Chicago. 
$979 pp based on two to a room.  Also offering 
air trip Oct. 17-20 with 3 nights in Chicago at the 

Westin Magnificent Mile Hotel in the center of down-
town Chicago with breakfast daily, game tickets in Ohio 
State section with transportation, roundtrip airport 
transportation and Mafia themed tour of Chicago. 
$1,289 pp based on two to a room. Land only package 
is available.
OSU vs. Rutgers: Nov. 14-17 – 3 night 
motorcoach trip to New York with 3 nights accommo-
dations in the heart of Manhattan at the Sheraton Times 
Square with breakfast daily, Tour of Hudson River Valley, 
game tickets with transportation. $1,149 pp based on 
two to a room. Also offering air trip from Nov. 
14-17 with 3 nights at the Sheraton Times Square with 
breakfast daily, airport transportation roundtrip, tour of 
the Hudson River Valley, game ticket and transportation. 
$1,589 pp based on two to a room.  Land only package 
is available.
OSU vs. Michigan, “Big Game in the Big 
House”: Nov, 29-30 – 1 night motorcach trip with 
accommodations for Friday night at the MGM Resort 
and Casino in Detroit including breakfast on Saturday 
and game ticket with return to Columbus after the 
game. $609 pp based on two to a room.
Reds vs. Indians trip: July 6-7, 2019 – mo-
torcoach trip and overnight in Cincinnati including two 
games with club seating.  $489 pp based on two/room.

*Does not include collectible gift 

THANK YOU  
FOR YOUR  
SERVICE!

New for 2019, the  
Reds Hall of Fame  
and Museum is  
proud to announce  
FREE general  
admission for all active  
and retired military  
personnel, courtesy of the 
Sargent Family Foundation. 

Visit 
for more information.  

19-RedsReport-May_HOF_Military.indd   1 4/23/19   9:51 AM
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BSB: The morning of the Michigan 
game in 1991, Ohio State announced a 
three-year contract extension for Cooper. 
The Wolverines won 31-3, though, leading 
to criticism of the move. Looking back on 
the decision, what do you think about the 
optics of it? Do you ever wish you could do 
it differently?

Jones: “No. Nope. I did it the way we should 
have done it. It just didn’t all work out. The 
president wanted to talk to me about it and 
he was getting a lot of pressure, as was I, and 
obviously John was not the most popular guy in 
Columbus. And I said, ‘Mr. President, you need 
to understand. No. 1, in my opinion, Ohio State 
embarrassed themselves by the way in which 
we got rid of Earle Bruce.’ I said, ‘I don’t think 
that we should do that a second time. And my 
contention is we gave this guy five years, and 
I think we should live out the five years, OK? 
I don’t think we ought to do it any different 
than that. And one additional thing. I think we 
need to add three years to his contract.’ And 
of course, the president said, ‘Oh, my God. I’ll 
never sell that to the board.’ I said, ‘Well, here’s 
the way you sell it to the board, because here’s 
the way it ought to be looked at.’

“We were going to add three years. What I 
was interested in was John Cooper and his staff, 
as much pressure as they were getting, be able 
to go into a recruit’s home and say, ‘You don’t 
have to worry, because Coach Cooper has a 
four-year contract, through your four years, 
OK?’ That was my thinking in why we wanted to 
add. I think that was logical, so I’ve never gone 
back and thought any differently. Obviously, it 
didn’t come off well in the press and the result 
of the game didn’t help it, but nevertheless, we 
survived it.

“That particular Michigan game, the presi-
dent – behind my back – had a PR guy release it 
to the press just before the kickoff that we were 
adding three years to the contract. Clearly, that 
did not sit well with the press. They didn’t want 
to get it at the last minute. They wanted to cover 
the game and on and on and on. And it is what 
it is. I would not have released it that way, no. 
I was never asked, so I never had to answer 
that question from any press people I know 
of, but he decided that’s the way he wanted it 
done and it was released – not by me – that we 
were adding three years to the contract. And 
of course, the press guys, that’s not what they 
wanted to cover right there. They wanted to 
cover the game.”

BSB: On the court, head men’s basket-
ball coach Gary Williams (1986-89) left 
Ohio State for Maryland – his alma mater – 
after three years. But things seemed more 
complicated. Why do you think Williams 
left?

Jones: “Well, Gary Williams was a good 
basketball coach. If I were to criticize him after 
the fact, the only criticism I have of the way 
he coached the team was he wound them up 
tighter than a ball of string. It was difficult to 
play for Gary Williams, and that’s just how he 
ran his operation. I think that took its toll on our 
players, but that’s just me.

“Why did he leave? I think part of it was he 
got sold a bill of goods by Rick Bay when we 
hired him, but I don’t know that that’s fair in 
that he came from a school, Boston College, 
where football was more important and hockey 
was more important than basketball. And I don’t 
think he was looking for that to happen again. 
And it turned out that’s exactly what happened.

“I told Gary this once – and no one knows 
this – but we had this discussion. I was in his 
office, and I said, ‘Gary, I want you to look 
out the window and then I want you to take a 
walk with me.’ We were in St. John Arena. He 
said, ‘Well, where are we going?’ I said, ‘Well, 
we’re going out and we’re walking around that 
stadium. There is no university that I know of 
that has a 90,000-seat stadium in the middle of 

their campus. So don’t think for one minute 
that anything is going to be more important 
than football at Ohio State. That’s foolish to 
think that way. That doesn’t mean you can’t 
be as important as football, but you’re never 
going to outshine football in Columbus, Ohio. 
Fred Taylor did a super job with our men’s bas-
ketball program and our basketball program 
was very good, but you’ve got to understand 
my point.’ ”

BSB: Did you ever feel like Williams 
was uncomfortable at Ohio State or grew 
tired of basketball being second to football?

Jones: “I don’t have any idea. I never dis-
cussed that with him. He played at Maryland 
and he got that opportunity, but he had inter-
viewed at more than one place. And I finally 
told him, ‘You know what, Gary? You’ve got 
to decide where you want to be.’ I said, ‘I can’t 
keep going to the president and telling him 
that I’m giving you permission to interview 
someplace. Because at some point in time, he’s 
going to ask me, well, do you have the wrong 
guy?’ And I didn’t think we had the wrong 
guy, but I don’t think he was ever comfortable 
at Ohio State. And Maryland, of course, was 
going home. Obviously, he did a hell of a job 
at Maryland. After the fact, they thought highly 
of him.”

BSB: You ultimately promoted Randy 
Ayers, an assistant for Williams for all 
three seasons, to head coach in 1989. 
What went into the decision to hire him?

Jones: “Well, two or three things. You’re 
talking to an old traditionalist, who had been at 
Ohio State for a long time and Ohio State means 
a lot to him, Jim Jones.

“However, when Gary Williams left us, it was 
late in the summertime, so that it was going to 
be difficult to get anybody with any kind of a job 
to interview at Ohio State. Because if you had 
done a pretty good job, you don’t want it to get 
out, just before school starts, that you’re looking 
to leave. That’s one. You don’t want that to leak 
out, so that made it difficult to get somebody, 
and that was a major problem. And (promoting 
Ayers) had nothing to do with other than the 
fact that Gary decided to leave and it was late. 
Most of the guys that had pretty good jobs 
had agreed to stay where they were and they 
weren’t looking, so it was difficult for us. But 
yes, we did interview some other people. And 
in the end, I decided that Randy Ayers was the 
guy. And I think Randy did a good job with us. 
Subsequently, I don’t know what my successors 
thought after I left.

“I watched Randy as an assistant to Gary and 

I watched him in recruiting. You’ve got to look 
at what’s important when you’re hiring a coach. 
It’s can they recruit, how’s the public image and 
so on. He had checked all the boxes for me. The 
only thing that you wished that he’d had was 
experience. He had never been a head coach. 
Up till then, he had done all the other things. He 
had played, he been at a high level, he had been 
a No. 1 assistant, he had done a lot of recruiting. 
So he did all of those things.”

BSB: Ayers got off to a good start at Ohio 
State, eventually clashing with Indiana and 
Bobby Knight, rekindling a rivalry between 
the Buckeyes and Hoosiers. What did you 
think about the rivalry between OSU and 
IU at that time?

Jones: “Indiana and Ohio State had a rivalry 
way back to Fred Taylor. Bob Knight is a good 
friend of mine. He was a student (playing for-
ward for the Buckeyes from 1959-62). He had 
his feelings about Ohio State. I think, at one 
point in time of his career, I bet you he would 
have loved to succeed his coach, who was Fred 
Taylor, at Ohio State. But I don’t know that. That 
adds fuel to the fire of the rivalry. And clearly, if 
you’re sitting where Randy is, you don’t enjoy 
anybody making comparisons to somebody 
else’s program as compared to yours.”

BSB: Drama came in 1993 when there 
were minor recruiting violations for Ohio 
State’s pursuit of Cincinnati Woodward 
guard Damon Flint, who ended up signing 
with Cincinnati. Did it seem minor at the 
time?

Jones: “Well, I don’t know what you want 
me to think. It was a minor thing. In today’s 
world, they probably wouldn’t have even 
looked at it. In all kinds of ways in recruiting, 
with what you’re allowed to do and where 
you’re allowed to take recruits and so on, today 
(has changed drastically).

“Part of the thing that blew up with the 
Damon Flint situation was because he was 
being recruited by Cincinnati, which is not one 
of the favorite schools for Ohio State and, two, 
we were accused of taking him to lunch over 
at that restaurant on Olentangy River Road, 
which is less than a mile and a half from the 
(athletics) office. I don’t remember now why 
we went there. I don’t remember now why 
school was closed. But at any rate, in those 
days, you weren’t supposed to take them any 
place, I guess, and we did – that is, Randy’s 
staff did.”

BSB: How much did the Flint probe 
wear you down? Did it at all?

Jones: “No. Nope. Because I thought we 

did everything that we were supposed to do. I 
responded to the NCAA and it is what it is. If 
they decide there’s a violation, tell me what the 
violation is and what the penalty is. That didn’t 
bother me. Obviously, it must’ve bothered Andy 
Geiger or he wouldn’t have let (Ayers) go.”

BSB: You ultimately resigned. Was 
there a buyout involved? What went into 
the decision to step down?

Jones: “Well, No. 1, I didn’t get a buyout. 
No. 2, I had the maximum number of years in 
the retirement system already. The president 
and I weren’t on the same wavelength, and I 
determined that I couldn’t continue working for 
him and I’m sure he thought the same thing. So 
I just stepped down.”

BSB: Did you feel like you were forced 
out?

Jones: “It was my decision to leave. I guess I 
could have fought it a little longer to see if I was 
going to be forced out. I didn’t think about that. I 
just couldn’t get on the same wavelength as the 
president. Therefore, it was up to me to leave. 
My predecessor, if you recall, got into a catfight 
with the board of trustees and the president. I 
was determined that I wasn’t going to be one of 
those kinds of people.

“But I didn’t get any buyout. I wish that I had, 
now that I look at all these numbers. (Laughs.) 
When I look at the fact that Gene Smith (makes 
a lot) – well, go back to Andy Geiger. Andy 
Geiger, his first salary was way more than my 
best salary ever. And Gene Smith, you know, 
makes my salary look like a custodian’s salary.”

BSB: How much do you pay attention 
to Ohio State athletics today?

Jones: “I pay a lot of attention to Ohio State 
and the decisions, where they go and so on. I 
go to all the football games, and I go to a few 
basketball games before I go to Florida (for the 
winter). I just happen to go to Florida, so I don’t 
see many basketball games.”

BSB: What are your thoughts on Gene 
and what he’s done throughout the course 
of his tenure as athletic director since 
2005? You were someone who was in his 
shoes – obviously, at a different time. But 
you know what comes with sitting in that 
red chair.

Jones: “Well, No. 1, I believe that the prede-
cessor has no business judging your successor. 
Secondly, I don’t see that he’s done anything 
wrong, offensive, whatever. He’s done it differ-
ent. It’s his ideas as opposed to what I might 
have done or what other people might do. I 
think he’s done fine. He’s clearly got the depart-
ment in good financial shape.”


